
DEED, TRUST AND OBLIGATIONS COMMITTEE
18 October 2016

APPOINTMENT OF FOURTH INDEPENDENT MEMBER 

1. Summary

1.1 To inform the Committee of the requirement to recruit a replacement 
Independent Member to the Committee, following the departure of Mrs Elissia 
Evans in August 2016 and to update Members on progress. 

2. RECOMMENDATIONS

2.1 That a panel of four Members from the Committee be appointed to undertake the 
interview process.

2.2 That the appointment of the successful applicant be referred to Cabinet for 
approval prior to endorsement by the Committee.

3. Background and Discussion

3.1On 16 February 2010, the Charity Tribunal issued a Further Decision and 
Final Order and Scheme, for the governance of the Kidd Legacy (being 
part of Central Park, Dartford). Consequently, the Committee at its 
meeting on 21 April 2010 resolved to appoint independent (voting co-
optees) (the Independent Members) to the Committee in accordance with 
the Tribunal’s decision.

3.2 At its subsequent meeting on 14 October 2010 [Min. No. 24], following 
Cabinet approval, the Committee formally co-opted four Independents 
onto the Committee for a term of 4 years. 

3.3At its meeting on 14 October 2014 [Min.No. 14], the Committee agreed the 
proposals of a further selection Panel to increase the compliment of 
Independents on the Committee to five (5) to include the re-appointment of 
two existing Independents; subject to ratification by Cabinet on 23 October 
2014, as the appointing body. 

3.4Subsequent to those decisions; Independent Member representation on 
the Committee has fallen to 3 (three) Members, following the passing of Mr 
Peter Draper (February 2015) and, due to non-attendance for a 
consecutive period of 6 months, the loss of office in August 2016, by Mrs 
Elissia Evans.  

3.5 In making its ruling in February 2010, the Charity Tribunal recommended 
that 25% of the Committee be formed of Independent Members and the 
Council has adopted that recommendation with an additional margin to 
allow for absence and illness of Independent Members. To restore that 
margin, it is recommended that a further Independent Member be 
appointed to the Committee.
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3.6Officers have started the process of recruitment to seek candidates to 
serve as a fourth Independent Member, placing advertisements in the 
Dartford Messenger and Newshopper, and using wider social media. The 
results of that exercise will be relayed to the Committee at the meeting. 
Depending on the strength of the response, a panel drawn from the 
Committee will meet subsequently, at a date to be agreed, to select a 
candidate on the basis of suitability and merit. The Panel’s 
recommendation as to preferred candidate will be put to the Cabinet as the 
appointing body and then to the Committee for endorsement, at a 
subsequent meeting of the Committee. 

3.7The appointment of the new Independent Member will be for a term of 4 
years, reported annually to the Annual Meeting.

4. Relationship to the Object(s) of the Trust
The appointment of Independent Members will help meet the desire for robust 
governance of the charities.

5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications for 
the Charity

None

Legal Implications for the 
Charity

The Committee is required to have regard to the 
Charity Tribunal’s ruling on the appointment of 
Independent Members 

Risk Implications for the 
Charity

None as a result of this report

6. Appendices

None
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