
 

CABINET 

22 JANUARY 2015 

 

AWARD OF CONTRACT FOR REBUILD OF FAIRFIELD POOL 

AND LEISURE CENTRE 

 

Princes Ward 

 
1. Summary 
 
1.1 To advise Members that contract terms have been agreed with the contractor 

for the refurbishment and extension of the Fairfield Pool and Leisure Centre 
and to update Members on the ongoing programme of works to the building 
following the amendments to the Capital Programme. 

 
2. RECOMMENDATION 
 

2.1  That Members note the agreement of contract terms with the contractor and 
the ongoing programme of works to the Fairfield Pool and Leisure Centre 
with an anticipated completion by late autumn 2015. 

 
3. Background and Discussion 

 
3.1. A Capital Programme report was presented to Cabinet on 4 December 

(Min.No.87). This set out the required budget for the refurbishment and 
extension of Fairfield Pool and Leisure Centre and took into account 
the latest emerging costs from Willmott Dixon - the contractor. 

3.2. Delegated authority was granted to the Managing Director to award the 
contract for the works subject to the total value being contained within 
the relevant sum in the capital programme. 

3.3. Intensive preparation of the main contract documentation and agreeing 
the final terms has been undertaken over the last month as all parties 
needed to conclude the agreement prior to the building industry 
Christmas holiday. The contract terms have been agreed and dated 
19 December 2014. 

3.4. In the intervening documentation preparation period, works on site 
continued and further defects or additional works to the existing 
building were discovered. This includes extensive blockwork walls at 
high level around the main pool hall which are unrestrained and 
structurally unsound, meaning complete replacement. 

3.5. The existing roof steelwork has been adequately protected by its paint 
system but this is now at the end of its service life, being subject to 
aggressive chlorinated air for 40 years. A complete re-paint of this is 
required.  

3.6. Yet further asbestos was discovered in floor ducts under the old 
changing rooms- although the location of the ducts were known under 
the floor screeds, it was only when these were opened asbestos was 
discovered. 
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3.7. Finalisation of the concrete repairs regime to the pool tanks has been 

reached and the Council has been assured a guarantee of a minimum 
of 10 years to first maintenance, with a proposal of an interim 
inspection at 5 years. This would extend the guarantee to 15 years, 
matching the proposed life of the leisure management contract. 

3.8. All the above items are now encapsulated in the contract. 

3.9. The extensive demolition works, removal of the asbestos and 
preparations for the main rebuilding phase are effectively complete 
except for a small section of the concrete frame. 

3.10. As part of the Scape Procurement Framework, there is a requirement 
for contractors on the Framework to engage locally with the 
community. This includes apprenticeships, school visits, construction 
site visits and seeking NEET, long term unemployed engagement, 
along with local supply chains. Willmott Dixon has estimated that this 
brings around £220,000 of investment back into the community. 

3.11. As the main contract terms have been agreed, ordering of plant, steel 
and other long delivery items can continue to enable a continuation of 
the works in January 2015. The programme submitted by Willmott 
Dixon shows completion by late autumn 2015. 

4. Relationship to the Corporate Plan 
 

HW2: Increase the opportunities for participating in sporting, cultural 
and leisure activities. 

 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications The budget for this project has been set at £12m 
including the council’s consultancy costs.  

At present the required expenditure outstrips the 
predicted level of known capital receipts, but this 
position could change over the next year as there is 
a strong likelihood of additional capital receipts. 

Currently there is an estimated shortfall of £3.07m of 
capital receipts in 2015/16. Options at the Council’s 
disposal are to fund from revenue or reserves, to 
meet the expenditure from capital receipts, or to 
borrow. The Council is able to access borrowing at a 
reduced interest rate from the Public Works Loan 
Board – the Certainty Rate. Prior to undertaking any 
borrowing, the Council would undertake a full 
analysis of the various sources of borrowing open to 
them at that time, in consultation with its treasury 
management advisers. 

There is expected to be potential for increased 
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revenue income in the longer term once the leisure 
management arrangements are fully embedded. 

Legal Implications The project is subject of a fixed price construction 
contract, awarded through the Scape Procurement 
Framework. This procurement route is fully 
compliant with the EU Procurement Regulations and 
the Council’s Standing Orders. 

Staffing Implications As a major capital project, members of the Policy 
and Corporate Support team are heavily involved in 
the management of the physical project and in both 
the Fairfield and Acacia Hall management contracts 
preparation and implementation in the longer term.  

Administrative 
Implications 

The development and letting of the leisure 
management contract to run the facility will be timed 
to the completion of the refurbished building. 

Risk Assessment The financial risks to the Council are largely 
mitigated by entering into a fixed price contract 
following a very difficult design development period. 
A project of this scale involves the identification and 
management of multiple risks by the maintenance of 
an ongoing risk register. This is an integral part of 
the contractor’s duty of care to the Council. At the 
point of contract most risks are in the contractor’s 
hands and priced accordingly. Some residual risks 
will remain with the client and monitored/ actioned as 
appropriate, with assistance of the council’s 
consultants. 

 
6. Details of Exempt Information Category 
 
 Not applicable. 
 
7. Appendices 
 

None. 
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