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1. Summary 
 

1.1 To agree the Terms of Reference for a Task Group to contribute to Town 
Centre improvements. 

 
2. RECOMMENDATION 

  
2.1 That the Terms of Reference for the Town Centre Task Group, as set out in 

Appendix A to the report, be agreed. 
 

 
3. Background and Discussion 
 
3.1. As part of its remit to consider and investigate broad policy issues, the 

Policy Overview Committee has offered to contribute to the Council’s 
ongoing work to improve the Town Centre. 
 

3.2. The Committee has undertaken to establish a Task Group to explore a 
number of initiatives being undertaken by town centres around the UK, 
consider whether they have contributed towards any improvements in 
those towns and decide whether they might improve the viability of 
Dartford’s Town Centre. 

 
3.3. Following the last meeting of the Policy Overview Committee, the 

membership of the Task Group has been confirmed as Councillors M 
Bryant, Davis, Hammock, Hayes, Mote, Peters and Stafford, under the 
Chairmanship of Councillor Lampkin. 

 
3.4. Draft Terms of Reference for the Task Group have been prepared by 

the Town Centre and Business Support Manager and are attached at 
Appendix A to the report. Members are asked to agree those Terms of 
Reference prior to the scheduling of the Group’s first meeting. 

 
4. Relationship to the Corporate Plan 
 

This report relates to the Corporate Plan aim of ensuring that 
regeneration in Dartford is sustainable and of benefit to all of our 
communities, which has as one of its stated strategic objectives: 
 

• to improve the economic performance of the Town Centre. 
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5. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications The review will be undertaken by Members and 
staff within existing work commitments. 

Legal Implications None  

Staffing Implications None  

Administrative 
Implications 

None  

Risk Assessment The main risk associated with this proposed 
review is that the staff in the Town Centre team 
are unable to prioritise time from existing 
commitments to undertake this work.  

  
6. Details of Exempt Information Category 

 
Not applicable 

 
7. Appendices 
 

Appendix A – Proposed Terms of Reference for the Town Centre Task 
Group. 
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APPENDIX A 
 

TOWN CENTRE TASK GROUP 
 
Terms of Reference 
 

• To support the work of the Town Team and the Town Centre & 
Business Support Manager. 

• To consider a number of specific initiatives and actions taken by other 
Town Centres and assess whether they have contributed towards 
improved economic activity or otherwise created benefits to those 
Town Centres. 

• To consider whether these initiatives might be usefully implemented in 
Dartford Town Centre and recommended to the Town Team. 

 
Methodology and key areas of review 
 
It is vital that the group does not duplicate the diverse and important work 
being delivered by the Town Team - a successful partnership between the 
Council, retailers and other town stakeholders - nor divert resources away 
from the key actions being taken to deliver improvement in the Town Centre. 
Nevertheless, there are a number of areas identified by the Town Team as 
worthy of consideration that it does not currently have the capacity to research 
and examine. The offer by the Policy Overview to contribute to the 
improvement of the Town Centre is very much welcome.  The Task Group 
has a useful role to play in looking at specific areas identified by the Town 
Team and feedback their findings in the form of a report to the Policy and 
Overview Committee and Dartford Town Team. 
 
Under the direction of the Chairman, Members will be invited to explore a 
number of initiatives underway in other Town Centres and explore some of 
the pressures bearing down upon centres nationally. 
 
Suggested areas of research - after discussion with the Town Team and 
Chairman it is suggested that the first areas will be:  
 
1)  The value of town centre loyalty schemes e.g. examples of towns 

that use loyalty rewards to increase footfall and transaction value, 
and examples of the different types of schemes available, from 
show cards to full digital solutions that are linked to the internet. 
Consider the scope for implementation in Dartford Town Centre. 
 

2)  Explore how large multiple retailers are working collaboratively with 
Town Teams and Town Centre Managers to boost town centres for 
the wider good, identify the contribution that larger and better 
resourced retailers can make to improving trading conditions for all 
traders (including independents) within a centre, and review those 
areas of good practise that are relevant to Dartford and reflect on 
their suitability / application in practice. 
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3)  To explore the impact of rent and rent-reviews on retail businesses, 
particularly independent traders, and consider any examples of 
innovative practice by landlords and other freeholders to improve 
occupancy during times of economic pressure and changing retail 
trends. 


