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Sum m ary: 

1.1 A report to the Joint Transportation Board on this matter was first presented in March 

2012.  Further reports in June and December of 2012 and in June 2013 provided an update 

on the Kent Thameside Strategic Transport Programme with particular emphasis on the 

proposals to improve the A226 London Road/St Clements Way junction and the M25 (A282) 

Junction 1A. 

 

1.2 This report provides a further update for the Board on the Kent Thameside Strategic 

Transport Programme but on this occasion the report has focused on the proposed 

improvements to the A2 Bean Junction and the A226 London Road/St Clements Way 

junction. 

 

 

 

3.  Background 

3.1 The Kent Thameside Strategic Transport Programme was conceived in 2007 and is a 

package of improvements that respond to the complexities encountered assessing the 

individual impacts and mitigation measures for significant development across the Boroughs 

of Dartford and Gravesham.  The programme is part of a wider transport strategy for Kent 

Thameside that aims to increase the level of journeys made by public transport and other 

more sustainable forms of travel.  The programme, which is to be delivered over the next 15-

20 years, is focused on the longer term improvements to the transport network and will not 

in itself be a solution to all of the issues likely to emerge from the planned level of 

development. 
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3.2 The programme is funded primarily through a combination of public sector grant and 

private sector contributions.  A review of the programme was completed in October 2012 

resulting in a programme with budget estimate of £116.2m consisting of the following 

schemes: - 

A2 Bean Interchange 

A2 Ebbsfleet Interchange 

A226 London Road/St Clements Way Junction 

A226 Thames Way (STDR4) Dualling 

Rathmore Road Link, Gravesend 

Dartford Town Centre Improvements 

Area-Wide Urban Traffic Management & Control 

 

3.3 A £13m contribution towards the programme has been secured from the Homes & 

Communities Agency along with some developer contributions.  However, there is a current 

shortfall in funding of some £32m and efforts are continuing to identify additional sources of 

funding to cover this. 

 

4.  A2 Bean Junction 

4.1 The Department for Communities & Local Government (DCLG) and the Department 

for Transport (DfT) both reiterated their continued commitment to the programme during 

the course of the review programme.  In a statement to the House of Commons on 27
th

 June 

2013, the Chief Secretary to the Treasury outlined the Government’s plans for long term 

investment in infrastructure projects.  Within the infrastructure identified were the A2 Bean 

and A2 Ebbsfleet Interchange improvements that have been designated as Highways Agency 

Pipeline schemes.  Further commitment was given to these schemes by Government 

following the Chancellors Autumn Statement with their inclusion in the National 

Infrastructure Plan 2013. 

 

4.2 The statements signal the Government’s commitment to funding the long-term 

improvement of both of these junctions subject to the finalisation of options and agreement 

being reached on the level of developer contributions.  A collaborative planning meeting 

with the Highways Agency is currently being arranged for early March to review the forward 

programme for the improvement of these junctions.  This meeting will involve 

representatives from both Kent County Council and Dartford Borough Council. 

 

4.3 Continued efforts are also being made to secure developer contributions towards the 

long term improvement of the A2 Bean Interchange.  Over the course of the last year 

contributions have been secured through S.106 Agreements relating to the Bluewater 

Extension and St Clements Valley planning applications. 

 

4.4 The improvement of the A2 Bean Interchange through the Kent Thameside Strategic 

Transport Programme has always focused on a long term solution to mitigate the impacts of 

the planned development in the area.  Once a long-term solution has been identified the 

phasing of the improvement can be looked at to see if there would be advantages in bringing 

forward elements of the scheme. 
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4.5 The S.106 Agreement for Bluewater Extension completed in August 2013 includes a 

contribution of £20,000 towards interim improvements to Bean Interchange.  This 

contribution is to be paid to Dartford BC within six months of the date that development 

commences.  The County Council will work with Dartford BC to identify traffic management 

measures that can be implemented at Bean Interchange to try an alleviate some of the 

problems currently encountered at this junction. 

 

5.  A226 London Road/St Clements Way Junction 

5.1 The review of the programme, concluded in October 2012, confirmed that the 

improvement of this junction remained a priority.  The scheme was submitted and accepted 

as one of Kent’s two priority schemes for devolved major schemes funding through the 

South East Local Transport Board.  This has subsequently been taken forward as a priority 

scheme for funding through the South East LEP Local Growth Fund.  The funding bid for 

£5.2m will support developer contributions that have already been secured towards the long 

term improvement of this junction. 

 

5.2 Work is now focusing on developing a business case to support the funding bid over 

the coming year.  This will include an Options Feasibility Study to determine a Preferred 

Scheme for the improvement of the junction which will define the extent of the scheme and 

provide a more robust cost estimate.  In the course of determining a Preferred Scheme it is 

envisaged that there will be a period of public consultation.  Dartford Borough Council would 

also be involved in the development of the scheme through regular progress meetings. 

 

6.  M25 (A282) Junction 1A 

6.1 As previously reported to the Board this scheme was removed from the programme 

at the suggestion of the DfT/HA and with the agreement of other stakeholders pending 

further review when the results of the Dartford Crossing “Free-Flow” Charging Study were 

known. 

 

6.2 The Highways Agency is planning to introduce the “Free-Flow” Charging Regime at 

Dartford Crossing in October 2014.  Work to change the road layout will follow and these are 

expected to be completed by Spring 2015.  The initial set-up costs for the scheme are 

estimated within the range of £70 - 88million.  It is expected that a period of monitoring will 

follow the implementation of the “Free-Flow” Charging Regime to gauge its impact and the 

Highways Agency will be encourage to include the impact on Junction 1A as part of this 

monitoring. 

 

7.  Wider Issues Affecting the Programme 

7.1 There are considerable implications for the Kent Thameside Strategic Transport 

Programme regarding the option chosen for a new Lower Thames Crossing.  Government 

announced, towards the end of last year, that the option of a route through Swanscombe 

Peninsula has been discounted.  Further work is to be carried out on the remaining options 

at the existing Dartford Crossing and east of Gravesend.  Until this work is completed there 

remains a degree of uncertainty regarding the impact on traffic flows along the A2 and 

M25/A282. 
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7.2 Since the announcement by London Resort Company Holdings (LRCH) in October 

2012 of a proposed major theme park on Swanscombe Peninsula there have been a number 

of discussions with LRCH regarding aspects of the scheme.  However, precise details of the 

proposed development have yet to be published by LRCH.  The development could 

potentially have significant implications on the planned development in the Ebbsfleet area 

and transport provision across both the rail and road networks. 

 

8.  Summary 

8.1 The Government announcements giving a commitment to fund the A2 Bean 

Interchange and A2 Ebbsfleet Interchange improvements are welcomed.  The County Council 

looks forward to the prospect of working with the Highways Agency to bring these schemes 

forward for implementation at the earliest opportunity. 

 

8.2 The County Council will work with Dartford BC to identify traffic management 

measures that can be implemented at Bean Interchange utilising the £20,000 contribution 

secured from the Bluewater Extension application. 

 

8.3 The County Council will progress the business case for the A226 London Road/St 

Clements Way junction improvement and work with Dartford BC on the development of this 

scheme over the course of this year. 

 

8.4 The Highways Agency’s implementation of the Dartford Crossing “Free-Flow” 

Charging Regime should take place in October 2014.  The Highways Agency will be 

encouraged to include the M25 (A282) Junction 1A in any monitoring that takes place and 

any improvement needed for this junction will be considered on the basis of this monitoring. 

 

9.  Details of Exempt Information Category 

Not applicable. 

 

 

Contact Officer: Stephen Dukes 

Economic Development Officer 

KCC, Economic & Spatial Development Unit 

  

  

 


