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D A R T F O R D   B O R O U G H   C O U N C I L

CABINET ADVISORY PANEL A

MINUTES of the meeting of the Cabinet Advisory Panel A held on 24 November2003.

PRESENT: Councillor K F M Leadbeater (Chairman)
Councillor I D Armitt
Councillor L Bobby
Councillor C Broadley
Councillor A R Brooker
Councillor S R Bull
Councillor F G Byrne
Councillor R G A Dunn
Councillor E J Lampkin
Councillor A R Martin
Councillor Mrs M I Peters
Councillor B E Read
Councillor Mrs J A Rickwood
Councillor T A Rogers
Councillor T C H Smith

ALSO PRESENT: Councillor A Allen

ABSENT: Councillor D J Baker
Councillor M J Bryant
Councillor D A Hammock
Councillor B Jones
Councillor D E Lawson
Councillor J I Muckle
Councillor V W Stock

1. MR J CLUBB MBE

The Chairman referred with sadness to the death on 18 November of Mr Jimmy 
Clubb MBE, Freeman of the Borough.  

All stood in silence for a few moments in his memory.

2. APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor D J Baker.

3. DECLARATIONS OF INTEREST
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There were no declarations of interest.

4. URGENT ITEMS

No urgent items were raised.

5. REFERENCES FROM COMMITTEES

There were no references from other committees.

6. LAND AT NORTH DARTFORD – APPOINTMENT OF RESIDENTIAL 
DEVELOPER AND NAMING OF PROJECT (C)

Members received an update on this significant project and supported the 
proposal of the Council’s Partner, Prologis, that George Wimpey Developments 
be selected as the preferred partner for the Phase 1 residential land.

The discussion on the question of naming the development raised several 
alternative names, with the Panel indicating its preference for a more location 
specific name such as “Dartford Thames Park”.

7. DARTFORD HEATH MODEL AIRCRAFT FLYING – RESULT OF 
CORONER’S INQUEST (S)

Members noted that the Coroner's verdict into the death of Tara Lipscombe on 
Dartford Heath, caused by fatal injuries sustained from being struck by a model 
aircraft, was accidental death. The Recreation Manager gave a resume of the 
proceedings at the Inquest.

It was understood that the Coroner would be writing a letter of advice to the 
Council and the Panel considered whether steps should be taken to introduce a 
total ban on the flying of model aircraft on the Heath.  It was noted that the 
necessary change to the bye-laws could take up to a year.

There was all party support for a total ban.

The Panel indicated its wish to see the report from the Coroner and the 
Managing Director’s proposed response at the appropriate time.

8. CORPORATE PLAN (C)

The Chairman introduced the Plan and indicated that Members were being asked 
to comment on the key actions proposed.  Following endorsement of these key 
actions by Cabinet, a detailed Action Plan would be submitted for adoption by 
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the General Assembly of the Council on 15 December, which in turn would 
inform the budget for 2004/05.

The Panel recommended that Key Action 3 under Quality Services be amended 
to read :-

“To communicate and consult effectively with residents about council tax 
levels and priorities and standards”.

Following comments about the need to address underspending, the Managing 
Director emphasised that it was even more important to deliver the right levels of 
service at the appropriate level of cost.  

The Panel recommended that an additional Key Action be inserted under 
Corporate Health in relation to establishing and maintaining a robust 
performance management system.

The Managing Director reminded Members of the revisions to the performance 
management process following the abolition of Performance Related Pay.  He 
commented that the cornerstone of the process was to deliver what Members 
wanted.  Cabinet had approved a performance management framework on 16 
October 2003 and Managers were being asked to revisit the process.

The need for a Communications Strategy, the absence of which was seen as a 
weakness by the CPA Peer Challenge, was discussed.  It was noted that the 
Cabinet Secretary would be bringing a consultation draft to Members 
Imminently, so that the final strategy could be in place by March 2004.

The Panel supported the key themes and the need for a robust Performance 
Management system, and looked forward to considering the Action Plan at the 
General Assembly of the Council.

9. COMPREHENSIVE PERFORMANCE ASSESSMENT – PEER 
CHALLENGE REPORT AND ACTION PLAN (C)

Members noted the results of the Peer Challenge held in October 2003.  The 
Executive Director Advised that the Action Plan, identifying the key actions 
required before the CPA visit in March 2004 and attributing responsibility for 
each action to an individual postholder, was still being finalised and would be 
presented to the Cabinet on 27 November 2003.
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10. CONSTITUTIONAL AMENDMENTS (C)

The Chairman took Members through the proposals to amend Standing Orders, 
the Overview and Scrutiny Committees’ Protocols and the Constitution, which 
were essentially a tidying up exercise.

He also drew attention to the new framework for the constitution of school 
governing bodies, which no longer included provision for a minor authority 
governor on primary school governing bodies.  He urged individual Members to 
retain their links with local schools, by seeking to continue serving on governing 
bodies under a different category.

The Panel supported the proposals.

11. CHAMBER OF COMMERCE – SERVICE LEVEL AGREEMENT (C)

The Chairman outlined the history of Dartford Borough Council’s support for 
the Chamber of Commerce over many years.  The current Service Level 
Agreement with the Chamber of Commerce has been operational since January 
2002.  As part of the Council’s priority of regenerating the Borough of Dartford, 
the Council agrees to provide £45,000 on an annual basis in support of the core 
costs of the Chamber in carrying out their activities.

 
The Chairman detailed the recent changes involving the merger between the 
Kent Thameside Chamber and the Medway Chamber.  The finances of the 
merged Chamber were sound, none of the other local authorities were providing 
financial support for core costs and it was anomalous for Dartford to continue to 
do so.  The Chairman indicated that he had discussed the proposal with the 
appropriate representatives of the Chamber and sent them a copy of the report, 
with no response as yet.

The Panel endorsed the proposal to terminate the Service Level Agreement with 
the Chamber of Commerce.

12. POST OFFICE CLOSURES (C)

As part of a national review of Post Office branches, the Post Office had 
consulted the Council on a proposal to close two branches at Stone and New 
Town out of 21 branches in the Dartford area.  Members indicated their concern 
about the effect of these and other post office closures on the borough.  A 
number of other earlier closures had been identified (Havelock Road, Mead 
Road, West Hill, Leyton Cross, Maypole, Hawley and Sutton-at-Hone) and 
Members were asked to let the officers know of any others, so that the proposed 
response could be strengthened.
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Councillor Allen reported that she has met with representatives of the Post 
Office and that, in her opinion, it was not a true consultation exercise, as the 
decision had already been taken.  She had outlined to the Post Office the effect 
of closures on the community and told them that this had a fundamental impact 
upon people’s lives.  Small business, in particular, relied on the income from 
their post office franchises.

Members expressed the view that this was a paper exercise by the Post Office, 
which was providing a disappointing service.  The proposals should be opposed 
with every means.  Reference was also made to the Government’s target of 
paying all benefits into bank accounts by 2005.  This would be particularly hard 
for people living in rural areas where few bank branches exist.

It was acknowledged that the closure of Post Offices was a national problem.

In an effort to prevent further closures, Members suggested that a representative 
of the Post Office be invited to attend a meeting of the Overview and Scrutiny 
Committee (Corporate) to explain the proposals.  The invitation could also be 
extended to the Post Office Unions and pensioners’ groups.

Councillor T C H Smith was asked to seek the agreement of Councillor J I 
Muckle, the Chairman of the Overview and Scrutiny Committee (Corporate) to 
the suggestion.  With regard to the actual draw down mechanism, the Director of 
Central Services agreed to have the necessary advice available for the meeting of 
the Cabinet on 27 November 2003.

13. HUMAN RESOURCES UPDATE (C)

Members received the Human Resources update and commented, in particular, 
on issues such as IT training for Members and the results of the exit interviews 
for staff leaving the service of the authority.

14. CAPITAL PROJECTS - MONITORING REPORT (C)

Members noted progress and endorsed the proposed virements.

They were particularly pleased to note that the scheme for environmental 
improvements at Hilltop Gardens had been reintroduced into the programme for 
the current year.

15. ORCHARD THEATRE - BUDGET MONITORING (C)

Members welcomed the report and noted the continued progress with pleasure.
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16. LOCAL GOVERNMENT ACT 2003 (C)

The Chairman referred to the provisions of the Local Government Act 2003, 
which constituted a sweeping set of changes to local government finance.  He 
expressed his concern particularly about the impact upon Dartford of proposals 
to pool nationally right-to-buy receipts.

Members debated at length the proposals to change the council tax discount to 
be applied to empty and second homes.  It was noted that the Council had a high 
degree of discretion in this respect and some Members felt that a reduction in the 
discount for second homes would increase an already punitive tax on home-
owners.  Another option considered was to reduce even further the reduction for 
long term empty properties, in order to seek to get them occupied, as one means 
of addressing housing need within the borough.

Accurate statistics were not readily available on the amount of long term empty 
properties and second homes in the borough and the Head of Finance and 
Human Resources suggested that the best way forward was to agree the 25% 
reduction proposed in the report, evaluate the effect and review the position next 
year.

The Panel endorsed this approach.

17. BEST VALUE PERFORMANCE INDICATORS AND LOCAL 
PERFORMANCE INDICATORS 2003/2004 – SECOND QUARTER 
PERFORMANCE (C)

The report was noted by Members.

18. MULTIVERSITY KNOWLEDGE ALLIANCE (C)

The Chairman summarised a report sent to the Kent Thameside Board regarding 
the 'Multiversity Knowledge Alliance'.  The 'Multiversity Knowledge Alliance' 
concept aims to ensure that learning institutions work closer together to ensure 
that the learner is at the centre of everything that these institutions do.

He emphasised the Council’s role in community leadership and how we can 
drive forward the gaps in education provision, particularly in respect of higher 
education and universities.  A great deal of networking was required to achieve a 
cohesive strategy.

The Chairman believed this to be a vital report to this authority, which provided 
a unique opportunity to address the educational implications arising from the 
new development sites.  The Council needed to highlight its role as a key 
stakeholder.
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In noting the report Members suggested that a symposium be arranged in the 
Spring to open up the wider debate on the educational outcomes the Council 
would like to see for Dartford.

19. LEARNING CENTRES OF EXCELLENCE (C)

The Chairman took Members through the report, which detailed the key aspects 
of 'Learning Centres of Excellence' and how these would fall under the general 
framework of the 'Multiversity Knowledge Alliance'.  The Centres for 
Excellence project will propose a number of models for establishing a core 
network to integrate school sixth form delivery more closely with further and 
higher education.

The Report proposed 3 Centres for Excellence, 1 based in Gravesend and 2 in 
Dartford.  There was a suggestion that it had already been decided that the first 
centre (conceived around the construction industry) will be in Gravesham, 
although some Members considered that this might be to Dartford’s advantage.

The report suggested that future Centres for Excellence might be focused on 
specialist provision for Transport/Logistics, Creative Industries, Business 
Enterprise and Key Worker Development.  

Amongst suggestions for the additional 2 centres were an Engineering Centre 
based in Wilmington Grammar School for Boys, a Creative Industries Centre 
based at Oakfield School and a Key Workers Centre offering Education and 
Health related courses, e.g. Foundation Degrees for Learning Support Assistants 
and training leading to qualifications for Social Workers, Youth Workers and 
Social Justice Workers.  This could be based in Higher Education, with strong 
links to Further Education.

Concerns were expressed that education should be shaping and driving the future 
employment agenda of Dartford and Kent Thameside, rather than reacting to 
what were perceived to be the likely employment requirements of the new 
developments.

The report was noted, with the Council making a response as a key stakeholder 
after the Cabinet meeting. 

20. POLITICAL ADVERTISING:CONSULTATION PAPER (C)

The report was noted by Members.

21. CROSSRAIL (C)

Members endorsed the proposed response to the consultation.
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22. INTEGRATED KENT FRANCHISE AND CTRL DOMESTIC SERVICES 
(C)

The Chairman commented that the proposed response to the Strategic Rail 
Authority was thorough and well argued and the Panel endorsed it.

23. DRAFT PUBLIC HEALTH STRATEGY (S)

Meradin Peachey, the Director of Public Health for the Primary Health Trust 
made a presentation to Members on the Draft Public Health Strategy, which is 
currently out for consultation.  She emphasised the need to consider whether the 
key values and priorities contained in the document were right for Dartford.

Members expressed their views on a number of issues and gaps in the draft 
strategy.  They referred, in particular, to 

 the omission in the document of any reference to drugs and alcohol 
abuse as a key issue 

 the successful healthcare programme introduced for Council staff and 
the possibility of citing this as an example of good practice to other 
employers.  

 health in schools, including the management of anti-social behaviour 
and training education professionals to deal with issues of mental 
health

 stress management for workers.
 the impact of high fuel costs on health

24. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED:

That, under Section 100A(4) of the Local Government Act 1972 (as amended), 
the press and public be excluded from the meeting for the following items of 
business on the grounds that they involve the likely disclosure of exempt 
information.

No members of the press or public were present during the discussion of the 
following items of business.

25. INVESTMENT PERFORMANCE REPORT (C)
(Exempt Category SO 46 (1) (b) Annex 1 Paragraph 7)

The Investment Performance to the end of October was noted.  The results from 
the two external fund managers had been disappointing and the portfolio 
Member would be meeting with them on 10 December 2003.



CABINET ADVISORY PANEL A
24 NOVEMBER 2003

9

26. HOUSING BENEFIT/COUNCIL TAX BENEFIT OVERPAYMENT 
WRITE-OFFS (C)
(Exempt Category SO 46 (1) (b) Annex 1 Paragraph 7)

The proposal to write off the sum of £5,760 was supported

27. DARTFORD CITIZENS ADVICE BUREAU (C)
(Exempt Category SO 46 (1) (b) Annex 1 Paragraph 4)

Members were informed about the poor take-up of the Outreach Service, were 
supportive of the work of the CAB locally and agreed to support an additional 
one-off grant of £5,000.

Meeting closed at 9.55pm

Councillor K F M Leadbeater
CHAIRMAN


